Between 1890 and 1994, women in 96
percent of all nation-states acquired the right to vote and seek public office. What in 1906 appeared to be a "great victory" for women in Finland went virtually unnoticed in South Africa in 1993. Contemporary South Africa witnessed no distinct struggle for women's suffrage, no debate questioning a women's right to vote, and no celebrations of the simultaneous acquisition of the franchise by women and men of color. The right of universal suffrage was already both an institutionalized feature of the nation-state and a core element of an incorporative model of political citizenship.
Historically, citizenship was gendered (Pateman 1994; Walby 1994 ). The abstract category of citizen was male; thus men were the bearers of civil, political, and social rights (Orloff 1993) . Over time, however, through organizational carriers such as the United Nations and through various international conventions and treaties, a discourse on universal rights for individuals that ex-plicitly included women became strongly linked to national independence, national development, and political citizenship (Nadelmann 1990). Older arguments about whether women should be viewed as persons and whether women were capable of making autonomous electoral decisions have not been revisited. A new logic of political citizenship has undercut the plausibility and legitimacy of these arguments.
We develop a sociological account highlighting the various roles of national and international social movement organizations in the worldwide acquisition of female suffrage and the diffusion of a gender-neutral model of citizenship in which universal suffrage is a central element. We argue that suffrage rights gained in the late nineteenth and early twentieth centuries were forged only in part by protracted national struggles and the local social mobilization of women. From the outset, we believe, the battle for women's suffrage was an international crusade drawing on universalistic principles. By international we mean that both the supporters of and the opponents of female suffrage movements were attuned to the successes and failures of franchise movements beyond the boundaries of their nation-states (Daley and Nolan 1994). These movements also were international insofar as they sought to create a global forum for debate and involved many types of international women's organizations, including both Christian and socialist groups (DuBois 1994). By universalistic we mean that the aspirations and attacks on the proposed franchise for women often appealed to world models and principles that transcended local or even national boundaries. Ultimately we contend that by the 1930s the localized national movements and their organizational infrastructure were overshadowed by transnational influences that eventually dictated a particular model of citizenship in which women held the franchise. We maintain that during the twentieth century national factors have grown less important to this struggle as the locus of debate has become internationalized. Using data from 133 countries from 1890 to 1990, we empirically examine this process and the universal and international character of the franchise for women.
THE GLOBALIZATION OF A SOCIAL MOVEMENT: WORLD CULTURE AND WOMEN'S SUFFRAGE
Women's franchise movements arose from contradictions between the abstract individual and the gendered boundaries separating the public domain and the familial domain (Connell 1990 ). These contradictions were most evident in the West, where the rights of the individual citizen had been developed earlier and more extensively (Bendix 1964) . The relationship between social movements and citizenship development is conceptualized most accurately as reciprocal (Turner 1990 ). Social movements enhance the membership of citizens. Citizenship status then serves as the legitimate basis for future claims on the state, new demands for extended rights, and new social movements (Barbalet 1988 ). The new movements typically do not seek the same goals as their predecessors. In the long run, however, the acquisition of citizenship status by various groups results in greater social mobilization by these same groups. A more activist and welfare oriented state is often the unintended consequence of expanded social movements and enhanced citizenship status. Thus the acquisition of the franchise during the earlier and more contested period has helped foster more receptive political structures and stronger women's social movements.
Inclusive models of political citizenship became more influential, partly because of geographical proximity and spatial diffusion, but also as a consequence of cumulative national enactments of the emancipatory outcome. The dominant status of the West increased the attractiveness of the social and political models that initially developed there. Over time, alternative models were defeated; universal franchise came to be strongly associated with struggles for national independence and the birth of the nation-state (Jayawardena 1986 ). Conceptually, then, we view the timing of independence as a "window of opportunity" which increases the likelihood that suffrage rights will be extended. If countries do adopt dominant models, they most likely do so immediately, not after years of protracted debate and discussion. This point of departure suggests that a field of nation-states has developed over time and that this field pressures members and aspiring members to adhere to preferred models of nation-statehood and citizenship. This field increasingly constitutes a common quasi-legal framework, is the object of extensive professional discourse, and influences nation-states in their pursuit of legitimated goals, such as progress, justice, and equality. There are neither clear technologies nor certain means for advancing these goals, but they are the subject of much professional discourse worldwide. This field or framework defines appropriate models of political citizenship.
The international field of nation-states has been discussed more narrowly as a set of international regimes (Krasner 1983 ) and more broadly as a world polity (Meyer et al. 1997 
WORLDWIDE ACQUISITION OF WOMEN'S SUFFRAGE: PATTERNS AND ANALYSES
We consider the empirical evidence pertaining to our argument about the changing nature of political citizenship and the women's franchise. In Figure 1 3We recognize that suffrage is extended periodically under one political regime and then revoked under another. When suffrage rights are withdrawn, however, they are withdrawn for both men and women, never for women alone. Thus it is important to ascertain when the principle of one adult, one vote was first set forth. Figure 1 . This pattern has two important dimensions; both dimensions highlight the historical period effects critical to the extension of female suffrage. First, throughout the twentieth century franchise rights proliferated rapidly for both men and women. The gap between the number of countries with male suffrage and those with a universal franchise narrows over time. Only three countries that became independent in the twentieth century (Austria, Ireland, and Libya) extended suffrage to men prior to women.
Second, the largest wave of countries extending the franchise to women apparently occurred after 1930: Both men and women attained suffrage in the wake of decolonization and the concomitant dramatic increase in the number of independent nation-states (Strang 1990 ). It is striking that in these newly independent states, suffrage rights were granted simultaneously to men and to women. After 1945, no newly independent country extended suffrage rights to men only but not to women. Yet many long-independent, more "modern" states, particularly those with a long history of male suffrage, waited decades before extending suffrage rights to women. Thus, for example, French men gained suffrage rights in 1875, but women waited another 69 years-until 1948; Swiss men had the vote in 1848, but women waited another 123 years-until 1971, long after most of the women in the newly emerging countries were already voting. In the post-World War II era, then, women's suffrage became the standard.
MODELS
To further understand the global nature of the suffrage movement we rely on an event history framework. Event history methods allow us to use cross-national data over a long his-torical period and to analyze the historical timing of women's suffrage across countries (Tuma and Hannan 1984) . Furthermore, the method allows us to conceptualize women's suffrage acquisition as a single global process that helps to explain why, at any given point in a theoretically meaningful historical period, one country is more likely than another to extend the right to vote to women. We look at the acquisition of female suffrage in 133 countries from 1890 to 1990-from the time when New Zealand extended the vote to women to the present.4
Exploratory analyses led us to choose a linear exponential formulation. This model assumes that the instantaneous transition from origin state (no female suffrage) to destination state (female suffrage) at time t does not depend on time t, but depends only on a vector of variables. The 'general form of the model is r(t) = exp(B'X), where r is the instantaneous transition or hazard rate, X is a vector of covariates, and B is the corresponding vector of effect parameters. We modify this model using a piecewise formulation with internal period effects.5
We parse the 100-year period into two key eras-1890 to 1930 and 1931 to 1990. This periodization corresponds to the theoretical distinction between eras of innovation and contestation and eras of consolidation and institutionalization. Such a distinction has proved useful in previous institutional analyses of organization change (Tolbert and Zucker 1993) and national change (Bradley and Ramirez 1996) . These studies illustrate that variation in the internal characteristics of organizational and national units is less consequential over time when isomorphism processes prevail.
In our study, the first period represents an era in which international organizational support for the universalistic character of the nation-state is relatively underdeveloped. Also, in this period the women's movement is often associated with the proliferation of national women's political organizations 4 This periodization is both conceptually and technically central to our analysis. We assume no country is at risk of suffrage until New Zealand first extends the right; at that point all countries become susceptible. 5 We thank an anonymous review for suggesting a piecewise formulation. 7 Unless otherwise specified, all covariates are taken from publicly available data sets.
8 To preserve the integrity and diversity of our sample of nation-states and to include the maximum number of cases, we rely on a constant set of countries (N = 115) for which we have complete information for each variable employed. This subset of our original 133 countries is identified in Appendix A. These countries constitute our set of entities "at risk" of adopting women's suffrage starting in 1890. "White settler" colonies of Australia, Canada, New Zealand, and the United States. These countries typically experienced earlier political modernization. We expect that these Western countries will exhibit a national propensity to alter the vision of citizenship in favor of less male-oriented or male-dominated models.
The next indicator, welfare citizenship, refers to the number of key welfare state initiatives in place in the decade preceding the acquisition of female suffrage. These initiatives include social security, a national health policy, worker's compensation, maternity leave, and family benefits.9 This indicator provides a measure of a state's activism and of the propensity to institute change on behalf of its citizens. Countries with an established commitment to welfare and social rights might similarly have a commitment to political rights.
The last indicator, national organizations, measures the strength of the domestic or national women's political movement within each country. '0 This indicator summarizes, at 10-year intervals, the number of political organizations whose mission is expressed by themes of emancipation, political participation, socialism, or democracy. Countries with more national political organizations are more likely to enact female suffrage. This variable measures the strength of social movements which should be more important during the earlier period (before 1931) when the suffrage movements, though aware of one another, had a more national orientation.
World Culture and Isomorphism
We expect that the three indicators of world culture and historical isomorphism will have stronger effects, net of the related independence effect, in the post-1930 era as the norm of female suffrage takes root. The first indicator, regional cumulative percentage, measures the total number of countries in a country's own region that have enacted female suffrage legislation. By 1930, for example, 14 European countries had extended suffrage to women, but only 2 Asian and Pacific countries (New Zealand and Australia) had done so. This variable is updated at fiveyear intervals. The proximity of one country to another seems important. If many countries in a region are enacting suffrage, perhaps those which have yet to do so reconsider their policies. Regional cumulative percentage may be analogous to "peer pressure" among countries: Countries within a single region might tend to imitate one another. We expect that this effect will be more important over time with an increase in the density of countries that have enacted legislation for women's suffrage.
Our second measure of isomorphism is a world suffrage count, which represents the number of countries worldwide that enacted suffrage in the previous decade. This measure also is updated every five years. Here we look more at a "general contagion" effect, rather than at the diffusion effect assessed by the regional cumulative percentage. If countries everywhere enacted women's suffrage, we would view this as a change of norm and, more broadly, a shift in the logic of political citizenship. Accordingly we would expect that impact of world suffrage count would become more significant over time. The more that countries extend suffrage to women, the more likely it is that other countries will do so.1 1 Our third measure of isomorphism, alliance participation, attempts to capture the internationalism of the suffrage movement and the increased likelihood that this may effect a change in national legislation. This indicator is a dummy variable measured at a single point in time (1 = participant, 0 = nonparticipant), denoting participation in the 1906 Women's International Suffrage Alliance as drawn from the Handbook of International Organizations (1989). We expect that participation in this organization would be important throughout the entire 100-year observation period. This variable should become 11 Similarly, as the number of "at-risk" countries becomes very small, we would expect to observe an exhaustion effect, whereby countries that have held out for the entire century might become even less likely to enact legislation, despite the worldwide trend. And finally, independence era is a dummy variable measured at five-year intervals. It equals 1 if the country becomes independent in the five years preceding or following female suffrage. Here we capture the notion of the "window of opportunity" noted earlier: Countries are more apt to reconceptualize citizenship when a regime changes and/or after decolonization. Furthermore, the data illustrate that over time, independence and the enactment of suffrage for both men and women (universal suffrage) become not a string of disparate events, but a single political process.12
RESULTS
The findings shown in Table 1 12 In preliminary analyses we employed numerous control variables; we checked for the effects of colonialism, urbanization, level of primary education, literacy rate, population growth, and government revenue per capita. In univariate analysis each of these variables had a positive and sometimes significant effect on the rate of female suffrage acquisition. With the addition of other covariates, however, these effects ceased to be significant. Moreover, much of this information is not available for the full set of 133 countries we are studying. In fact, the data are systematically biased because only the more developed na- 
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In contrast, none of the isomorphism variables are statistically significant: the regional cumulative percentage of countries with female suffrage, a count of all countries with female suffrage, and a dummy variable for whether or not a country is a participant in the International Suffrage Alliance. The behavior of other states, whether within a state's own region or throughout the world, seems inconsequential in this early era. Furthermore, participation in the International Suffrage Alliance actually shows a negative (although not significant) effect. Isomorphism does not appear to be central in this period.
Finally, we find a large and significant parameter estimate for independence era, suptions have data for these variables over our long time interval. In addition, we checked for the effects of democracy, participation in World War I, concentration of political authority, general extent of political rights, and antistate violence. Again, the initial findings disappeared in the expanded multivariate models. Finally, we initially included a measure of historical time, but we removed it later because it had no effect on the models presented here. porting the idea that emergent nation-statehood constitutes a window of opportunity for extending the franchise to women. The rate of suffrage acquisition is seven times greater during this independence window.
These three factors, taken together, provide a general sociological understanding of the early suffrage movement and how the standard of political citizenship was beginning to shift. Before 1930, independence provides a strong catalyst for change in countries that possess a certain political and cultural standing-that is, Western status. During this early period, domestic or national factors are much more salient than are international or transnational influences.
The second period (1931-1990) reveals a different pattern for both the social movement and isomorphism variables. Countries with Western status are more than five times less likely to enact suffrage than countries without Western status. The number of national organizations seems to have little impact on the rate of suffrage acquisition. With the establishment of each new welfare initiative, however, the rate is increased by 7 percent. Thus, activist states with a concern for social welfare are most likely to enact women's suffrage in this later period.
Isomorphism variables also show consequential differences in the later period: The impact of the international environment is overwhelming. Both regional changes and global changes in the number of countries with suffrage increase the rate of suffrage acquisition. Indeed, with every percentage point increase in the regional percentage of countries, the rate of franchise acquisition increases by almost one percentage point. The world count, or the number of countries worldwide that have enacted suffrage in the previous decade, has a smaller but still significant effect. The most dramatic estimate is the parameter for participation in the suffrage alliance: Participation increases the rate more than threefold. Thus the modal type in this latter period is "already institutionalized." Countries apparently are affected much less strongly by internal factors and much more strongly by shifts in the international logic of political citizenship. Meanwhile, independence remains a major catalyst for change in this later period, increasing the rate fourfold.
SUMMARY
The comparison between the two periods is straightforward. Early on, national factors weigh heavily in determining women's suffrage acquisition; in the later period, international factors become more influential. This generalization holds true for all three indicators of isomorphism, which show larger and statistically significant effects in the 1931-1990 period. The generalization also applies to two of the three social movement indicators, which show larger and statistically significant effects in the 1890-1930 period. The exception is the social welfare variable, which is more consequential in the later period. This finding suggests that social and political rights may have been coupled more loosely in the earlier period (Heidenheimer 1981 ), but are linked more tightly in the more recent era and in the agendas of the more recently independent countries. The earlier trade-offs between socioeconomic security and participatory opportunity no longer seem to operate.
Throughout these analyses, the period of independence has had a positive and significant effect on the acquisition of women's suffrage. This finding suggests that national political independence in this century has constituted a window of opportunity for women's suffrage legislation.
CONCLUSIONS
Throughout the world, the status of women is increasingly a major theoretical, social, and political issue. Scholarship and debate has focused on gender inequalities and has gauged these inequalities against the dominant assumption that women are indeed persons and citizens. This assumption is a takenfor-granted feature of national and international agendas today, but it was highly contested a century ago. As a standard, it was partially shaped by, and shaped in turn, the nearly universal acquisition of the franchise by women.13 13 Obviously the acquisition of the franchise did not create equality between the sexes in many other respects, but it would be difficult to imagine progressive gender policies with respect to education, employment, and marital status in the absence of enfranchised status.
Worldwide and regional patterns illustrate the universalization of women's suffrage. Further, this event was preceded by national independence and male suffrage in the late nineteenth and early twentieth centuries, but since 1930 these three events increasingly have become a single political process. This fact is both an observable reality and a highly legitimated model for organizing the national polity. The gender-inclusive principle of political citizenship is evident in national polities with electoral arrangements and is mandated strongly in international discourse. The earlier temporal sequence, from national independence to male suffrage to female suffrage, is not repeated in a single case after World War II. Varying national debates regarding women and citizenship gave way to international isomorphism affirming women's franchise status.
Why did so many otherwise dissimilar nation-states follow a similar path with respect to the political incorporation of women via the franchise? We argue for the existence, development, diffusion, and influence of a more inclusive world model of political citizenship. Authentic nation-statehood was predicated increasingly on adherence to this model, and the model itself was articulated increasingly by more nation-states, by international organizations, and by women's suffrage movements. Thus nation-states and aspiring nation-states became more receptive to women's suffrage throughout the twentieth century. In line with globalization theories, we assume that world models and international standards would be more consequential in the more recent period; the event history analyses support this premise. Moreover, the importance of some key endogenous variables declines over time. This change further supports the idea that legislation for women's suffrage is increasingly a product of the transnational environment rather than of local or national forces. 
